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4.10 MANAGEMENT PRESENTATION (Checkpoint)

The following outline should be used as a guide for
the management presentation. Recommended reading is the

booklet by_ titled "EFFECTIVE ORAL STATINTL
PRESENTATI .

ON".

I. Summary of Proposal (can be reissue of 3.6 book)

A, Restate purpose

B. Discuss differences between this proposal and
3.6 paper - if any

II. Significant features of design

A. Input
- Terminals (if any)
B. Output-- Query, scheduled reports, other

C. Access Limitations

- Discuss security limitations required or planned
- Other limitations (if any)
- to MCS, etc.

III. Implementation Plan

A. Conversion
B. Reports

C. Data Management Center (or on-site terminal)

D. Limitations because of Phasing

Iv. Test Plan

- Internal to Task Force

~ User Test
V. Status

- Target dates, etc.
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